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The research object of this paper is a plating factory of an excellent domestic 
sanitary and bath ware enterprise. The paper mainly makes a research on the factory’s 
problem in operational management and optimization. The significance of the 
research is to explore some methods of optimization suitable for Chinese 
SMEs’operational management by applying classical theories of operational 
management. The overall operation of the enterprise is in the leading position at home. 
In the entire process chain, Plating Factory’s quality, delivery and service index are 
most backward and obviously become the bottleneck in production. This paper, 
through the analysis of the plating factory’s problem in operational management, with 
mainstream operational management theory, puts forward the countermeasures and 
puts them into practice, then analyzes the effect that improvement achieves as well as 
inadequacy. Studies have shown that the operational management is crucial to an 
enterprise’s comprehensive competitiveness. Although the research object of this 
thesis is a plating factory, the problem existing in the operational management is very 
common among the manufacturing enterprises. The methods of advancing 
management that put into practice have also some reference value. 
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第一章  绪 论 
1 

















































































第一章  绪 论 
3 
于 A 工厂自身的财务绩效提升 ，也有利于整个公司的业绩提升。另一方面，从
这样的管理实践中也能得到启发，对于后续如何持续进步也有重要的参考意义。
笔者作为 A 工厂所属企业的生产副总，直接管理 A 工厂的日常运作，可以获得
A 工厂运作管理的详细情况和第一手数据，可以对研究提供充分的资料，确保研
究的质量。 






















































第三章，介绍了 A 工厂和 A 工厂所隶属的 S 公司的基本情况及相关行业背




题的改善角度；二从工厂运作结果的 KPI 来看。 
第六章，结论与展望，总结 A 工厂运作管理优化措施中所存在的普遍性规


















第一章  绪 论 
5 
本研究的整体内容框架，见图 1-1 所示： 
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